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Introduction

The current focus for most learning and development organizations is on the learner experience — how to improve it and make 
it more impactful. This conversation involves exploration of consumer-grade platforms, mobile delivery, social tools and a host of 
other technology-related concerns. What many companies seem to be missing in the process is the role of face-to-face learning. 
Whether it is called Instructor-Led Training (ILT), classroom training, in-person workshops or something else, a real and human 
learning experience is the most proven kind and one that resonates most with learners. So how can ILT keep pace with the rest of 
the learning experience? One of the key elements in ensuring ILT is as impactful as possible is having the required tools to manage, 
deliver and facilitate these programs as effectively and efficiently as possible.
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Current State
What is especially frustrating about the absence of classroom training 
in the learning-experience conversation is that Instructor-Led Training 
remains the cornerstone of enterprise learning. ILT is ubiquitous — used 
to some degree by 97% of companies, according to Brandon Hall Group’s 
2019 Learner Experience Survey. More than two-thirds of companies 
say they use it either very often or always, making it not only the most 
common learning type, but the most frequently used — even more than 
eLearning modules. 

ILT is not being used simply because of tradition and legacy. Companies 
find it an effective tool for learning and development. In Brandon Hall 
Group’s 2018 Learning & Development Benchmarking Survey, ILT was 
rated most effective, earning an average 3.5 out of 4 for effectiveness. 
Not one organization in that study labeled ILT as “not at all effective.” 
More than half of the companies that use classroom training frequently in 
their overall learning ecosystem say their learning approach is positively 
impacting the following outcomes:

• Individual performance
• Employee engagement
• Time to productivity
• Team effectiveness
• Rate of knowledge transfer
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Complexities
As companies work to put together truly effective learning 
experiences, Instructor-Led Training must play a role in this new 
ecosystem. With microlearning, mobile and other “flow-of-work” 
learning becoming more important, companies need strong 
foundational programs to build upon. These programs typically 
involve some form of ILT. The challenge is how to manage 
these ILT experiences in a rapidly moving and evolving business 
environment.

ILT has traditionally been slow to evolve and costly to deliver. The 
physical rooms, instructors and equipment have always been a 
challenge to manage. And then there is the cost of getting people 
together — either from all over the building or all over the world. 
Companies have to find places to make ILT more cost-efficient and 
cost-effective to ensure they are able to deliver it to the degree 
necessary.

There is also the issue of better managing an organization’s 
strategic resources/subject matter experts (SMEs). It is often 
difficult to identify, engage and track these rare resources and 
their unique expertise. These rare “gems” within the organization 
become underutilized and significant opportunities are lost.

While the LMS market evolves to embrace new technologies and 
modalities, modern LMS and LXP platforms are not prioritizing 
ILT. It is looked upon as “been there, done that” while more 
technology-driven modalities are the stars. Research shows there 
needs to be a balance of both and companies need solutions that 
help deliver on all counts.
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Critical Questions
Companies need to look at how Instructor-Led Training fits into their strategy and 
ask themselves these key questions to move forward.

• How can we reduce costs of ILT?
• How can we optimize the use of strategic resources?
• How can we manage ILT in a modern technology ecosystem?
• Do we need a dedicated system to manage ILT?

Consequences
It has been established that learners are challenged to retain everything they glean from formal classroom experiences (per the 
Ebbinghaus Curve). While there are a wide variety of tools and techniques to help boost retention, organizations must ensure they 
deliver the most engaging, effective events possible in the first place. This often requires a lot of moving parts for the classroom, which 
can be difficult to manage. A poorly constructed and managed ILT program will only exacerbate retention issues.

And much like poor content management leads to inefficiencies, lost content and duplication of effort, poor management of classroom 
resources has a similar effect. Subject-matter expertise is not leveraged to its full potential, nor are the classroom technologies in which 
the organization has invested. Additionally, each time a program is created, it seems as though the organization is starting from scratch, 
unnecessarily elongating development times. Poor management leads to scheduling conflicts, rescheduling of classes, unavailability 
of resources and other deficiencies — all of which add up to additional costs. It is these inefficiencies that lead ILT to be left out of the 
modern learning conversation.

Faced with the 

realities of the 

modern learning 

environment, 

organizations ignore 

classroom training 

at their peril.

https://www.csustan.edu/sites/default/files/groups/Writing%20Program/forgetting_curve.pdf
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Brandon Hall Group POV
Between physical setup and emerging technologies, the 
classroom has been changing dramatically. Mobile devices, 
interactive screens and other tools help organizations “flip” the 
classroom in ways never seen before. The goal is to modernize 
the classroom experience and bring it up to par with the type 
of experience learners expect from other forms of learning. It 
needs to be immersive, engaging, collaborative and effective. 
This requires expertise, tools and resources. The resource 
management methods of the past — which are already riddled 
with inefficiencies — will only make it more difficult moving 
forward.

Because most LMS platforms lack the proper tools, most 
companies start out managing ILT with the tools they already 
have, such as Excel, Outlook or SharePoint. While this may 
suffice at first, these tools are not designed to handle the 
complexities of the modern learning environment and users 
are quickly overwhelmed. Those tools’ lack of functionality 
also leads to gross inefficiencies when it comes to ILT.

One of the biggest challenges with these tools is the lack of 
automation. Admins using Excel or Outlook are forced to 
manually track and manage every interaction with every 
resource for every instance of ILT, which can essentially add up 
to one full-time employee, if not more. Soon, the challenges 
with these solutions are seen as challenges with ILT as a 
concept, which makes companies want to use it less, despite 
its effectiveness and, often, necessity. 

In the modern 

learning experience 

conversation, the 

TRMS can carry as 

much weight as the 

LMS and the LXP.

If a company’s LMS does not have sufficient classroom resource 
management capabilities, a system dedicated to that function 
must be considered. These solutions offer organizations a way 
to manage every single resource required to create a high-
quality classroom experience, whether physical, technological 
or human. Insight into subject-matter experts and instructors 
and their availability, preferences and specialties can alleviate 
a big ILT system’s bottleneck.

A training resource management 
system also ensures consistency and 
standardization across all ILT events. 
Without one, classes are often built 
from the ground up each time and 
inconsistencies and variations begin 
to creep in and expand. On the other 
end, a TRMS gives an organization 
insight into exactly what they are 
getting from these resources with 
tracking and reporting features.

By using technology and automation to reduce costs, learning 
organizations can mitigate one of the biggest roadblocks to 
using ILT. The training itself is highly effective, companies just 
want to be able to do it more quickly and less expensively. 
Having a purpose-built solution to manage logistics, streamline 
administration and optimize financials will ensure an 
organization is leveraging ILT to its full potential. 
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About Brandon Hall Group

Authors and Contributors

Brandon Hall Group is an HCM research and advisory services firm that provides insights around key performance areas, including Learning and 
Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and over 25 years of delivering world-class research and advisory services, Brandon Hall Group is 
focused on developing research that drives performance in emerging and large organizations, and provides strategic insights for executives and 
practitioners responsible for growth and business results. 

David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is Principal Learning Analyst at Brandon Hall 
Group, focusing on all aspects of learning and the technology that supports it. David has been in the human capital field since 
2005 and joined Brandon Hall Group as senior learning analyst in early 2012.

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content Manager at Brandon Hall Group 
and is responsible for editing content. He has experience as a journalist, copywriter, editor, marketer, blogger and social media 
marketing manager.  

Mike Cooke (mike.cooke@brandonhall.com) contributed to this report. He is CEO and Principal HCM Analyst at Brandon Hall 
Group. Mike has more than 20 years’ experience in human capital management and the research, software and technology 
industries. Before running Brandon Hall Group, Mike was co-founder of AC Growth, a research and consulting firm, and VP and 
General Manager of Field Operations at Bersin & Associates, a global analyst and consulting services firm in all areas of HCM.

Michael Rochelle (michael.rochelle@brandonhall.com) contributed to this report. He is Chief Strategy Officer and Principal 
HCM Analyst at Brandon Hall Group. Michael leads a wide range of advisory support and strategic engagements for Fortune 
1000 and small- to medium-sized organizations as well as leading and emerging solution providers across the HCM industry.  
Michael has more than 30 years’ experience in HR, IT, sales, marketing, business development, and strategic and financial 
planning in Fortune 500 and venture-backed start-up organizations.

Kacy Gonzalez (kacy.gonzalez@brandonhall.com) is the Graphic Design Associate at Brandon Hall group. She created the layout 
and graphics for this report.
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Our Services
GET HELP TO DRIVE RESULTS FOR YOUR TALENT

In today’s volatile and global business climate, managing talent for high-performance plays an increasingly crucial role in an organization’s 
growth and future success. Effective talent management is a top priority in organizations everywhere because, while organizations recognize 
the need to obtain and retain people with the very best skills, they continue to struggle to implement effective strategies to do so. HR and 
Learning professionals need to be able to successfully define organizational talents needs and skills, identify talent strengths and career goals, 
and align organizational needs to individual needs. Rethink your strategy, validate your assumptions, transform your business, and optimize 
your time with the use of reliable data, tools, and guidance.

GET HELP WITH YOUR HR SERVICES MANAGEMENT & DELIVERY
As described in the employee lifecycle, processes are linked to employee transactional processes (e.g., compensation, benefits, compliance, 
contingent workforce management, etc.) via workforce planning and analytics.

• Policies/Process/Procedure 
• Payroll
• Expense Management
• Benefits & Compensation

• Contingent Workforce Management
• Compliance
• Time & Labor Management

Subscribe To Our Interactive Data-Benchmarking Tool: DataNow®
All the data from our studies is available by subscription to DataNow®. DataNow® is Brandon Hall Group’s interactive data-benchmarking tool. 
Organizations use it to make data-based decisions, find leading practices, benchmark, and more. You can also filter the data by company size, 
revenues, and industry segments to give you a fully customized view. Learn more about DataNow®.

PLAN ATTRACT DEVELOP PERFORM RETAIN OPTIMIZE

http://datanow.brandonhall.com/
http://datanow.brandonhall.com/
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Our Services (Continued)
GET CONSULTING HELP WITH...
• Strategy and Planning
• Governance & Business Alignment
• Executive Management
• Team Development

• Measurement & Analytics
• Program Design & Deployment
• Technology Selection, 

Management & Integration

Membership Offers Tailored Support
At the core of our offerings is a Membership Program that combines research, benchmarking and unlimited access to data and analysts. The 
Membership Program offers insights and best practices to enable executives and practitioners to make the right decisions about people, 
processes, and systems, coalesced with analyst advisory services which aim to put the research into action in a way that is practical and efficient. 
Membership also provides you direct access to our seasoned team of thought leaders dedicated to your success, backed by a rich member 
community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
• Reports 
• Case Studies, Frameworks & Tools
• DataNow® & TotalTech®
• Webinars and Research Spotlights
• Annual HCM Conference

ADVISORY SUPPORT
• Ask the Expert
• 1 on 1 Consultations
• Research Briefings
• Benchmarking

CLIENT SUCCESS PLAN
• Your Priorities
• Executive Sponsor
• Client Associate
• Monthly Meetings

• Organizational Structure
• Measurement & Analytics
• Change Management
• Budgeting & Forecasting

CLICK HERE TO LEARN MORE

http://www.brandonhall.com
http://BrandonHall.com

