
Extended Enterprise
CHALLENGE
Today more than ever, companies rely on the success of their partners to fuel 

growth. That’s why top performing organizations around the world prioritize exter-

nal training of key third parties such as their customers, partners, and distributors. 

The Extended Enterprise model is driven by a need to enhance customer loyalty, 

and to turn training activities into a profit center. 

Training Orchestra’s dedicated Training Management solution for Extended 

Enterprise is a system to optimize business operations for instructor-led train-

ing (ILT) and virtual instructor-led training (vILT) and help you drive growth 

through your extended enterprise. It’s the ideal system for companies who rec-

ognize that external training is key to long-term growth, and will help you better 

collaborate and leverage your strategic resources to increase customer loyalty, 

sales, and profitability.

BENEFITS

Dedicated training software  
to increase revenue, improve 
quality of service, and develop 
customer loyalty   Instant global visibility over  

sales and expenses

  Optimized use of resources and 
increased session occupancy rates

  Detailed tracking of all training 
services

  Accurate forecast of volumes  
and profitability

   Real-time cost analysis across 
multiple KPIs

  Integrated best practices and 
business processes

  Unified process from order  
to invoice

  Shared information between all 
stakeholders

  Real-time business indicators

  Customer-oriented portal for 
optimized communication flow

 Simplified processing of requests  
and orders

 Customer follow up and training 
history

Increase Profitability

Drive Business 
Strategy

Optimize Business 
Cycle

Develop Customer 
Loyalty

A unified system to optimize 
ILT / vILT training operations for  
your employee, partner, and  
customers training initiatives.
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6,000,000+

users

600+ 
clients

“Thanks to improved  

scheduling and communica-

tion, we were able to add one 

participant to each training 

session and answer incoming  

training requests more 

quickly.” 

Anne Cambriel, Training Mgr. 

Keolis University

KEY DIFFERENTIATORS

Tracking of revenue flows

Fully customizable  

and secured access

Live comparison between  

sales and expenses

Tailored indicators  

and drag & drop templates

Automated creation  

of waiting lists

Built-in order features

Automatic cost update  

on resource registration

Standard integration of industry 

best practices

Sales to invoice 
integration

Dedicated  
client portal

Unlimited reporting 
capabilities

Real-time financial 
analysis

A X A ,  C a p g e m i n i ,  C o x 
Communications, Dannon, EY, 
FMGlobal, Framatome, GE, 
Havas, Humanis, KPMG, LVMH, 
New York Life, PwC, Ricoh, 
Schlumberger, Thales, French 
Nuclear Institute, Keolis University, 
Qatar Army Training Center

ABOUT TRAINING ORCHESTRA

Training Orchestra helps the best training organizations optimize the performance of their operations while maximizing their training  
investment. As a leading Training Resource Management System (TRMS) with more than 600 satisfied clients worldwide, Training  
Orchestra supports the entire training process from planning and budgeting, scheduling and logistics, to sales and reporting. The  
integrated solution empowers teams to collaborate effortlessly, enabling L&D Departments, Training Companies, Extended Enterprise, As-
sociations, and Corporate Universities to, Train More with Less.
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